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It�is�with�pleasure�we�present�
the�Capcoal�and�Foxleigh�SEAT�
Report�2011–2013.
As the largest employer and a major stakeholder in Middlemount, 
we as the General Managers of Anglo American’s Metallurgical 
Coal (Anglo American) Middlemount operations, together with our 
employees, are committed to enhancing economic opportunities 
and building community capacity in Middlemount.

It is noted the dramatic change in global economic circumstances 
in late 2008–2009 had a significant impact on our ability to 
achieve all our commitments from SEAT 2007–2008. However, 
we are proud to showcase throughout this report the contribution 
Anglo American has made to the community of Middlemount.

Stakeholders have acknowledged the efforts of Anglo American 
to continue to partner to deliver sustainable benefits for the 
Middlemount community. In particular Anglo American was 
recognised for extensively improving the aesthetic appeal of 
the town through the refurbishment of the shopping centre and 
renovation of company owned housing. In addition, the ongoing 
commitment to training and education through provision of 
apprenticeships and traineeships as well as investments in 
youth services is valued significantly. Contributions to community 
clubs, organisations and events were also much appreciated and 
has encouraged these groups to continue to contribute to the 
liveability and sustainability of Middlemount.

This report provides a snapshot of the key characteristics of life in 
Middlemount in 2010 and the key matters raised by stakeholders 
for consideration by Anglo American management when 
formulating our more specific annual Community Engagement 
Plan for the 2011–2013 period.

There is certainly an opportunity for Anglo American to continue  
to partner with key stakeholders to further develop the community 
of Middlemount. There was a strong desire expressed to  
re-launch the community spirit of Middlemount and encourage 
greater community connectivity and involvement of stakeholders 
in business and community development groups, initiatives, events 
and activities.

We look forward to partnering with you to further develop the 
community of Middlemount.

FOREWORD

Aaron Puna  
General Manager – Capcoal 
Surface Operations

Gary Mitford 
General Manager – Capcoal 
Underground Operations

David O’Rourke 
General Manager –  
Foxleigh Mine
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BACKGROUND
This report presents the findings of a study to assess the 
socio-economic impacts of the Capcoal and Foxleigh mines. 
The study was guided by the Socio-Economic Assessment 
Toolbox (SEAT) Version 2. Globally, Anglo American recognises 
the need to manage the social and economic impacts of 
its operations. As such, this Toolbox provides guidance to 
Anglo American in assessing the impact its operations have 
on local and regional areas affected by its activities and 
developing strategies to manage these impacts. We aim to 
undertake this process every three years.

The Capcoal group of mines and Foxleigh mine, all located near 
Middlemount in Central Queensland, are operated by Anglo 
American’s Metallurgical Coal business.

As the largest employer and major stakeholder in Middlemount, 
Capcoal and Foxleigh are aware of the role their operations 
play in contributing to the economic and social structure of 
Middlemount. Capcoal and Foxleigh have embraced the SEAT 
engagement process and are committed to using this tool to 
enhance economic opportunities and build community capacity 
in Middlemount through ongoing efforts to invest and partner 
with stakeholders.

REPORT�STRUCTURE
The first section of this report consists of an introduction to 
the SEAT process utilised by Anglo American sites globally. 
It sets out the objectives and the approach applied, as 
well as identifying the stakeholders consulted during the 
SEAT 2010 assessment.

Following this the Capcoal and Foxleigh operations are 
profiled to highlight site location, employment, coal production 
and resources, future capital investment and expansion 
opportunities as well as ongoing commitments to our corporate 
principles underpinned by our Core Values that guide our 
conduct and responsibilities to our stakeholders. This section 
showcases the existing social management initiatives and 
key community investments made within the Middlemount 
community during the past three year period, 2008–2010.

Finally, the current socio-economic impacts (both positive 
and negative) of the Capcoal and Foxleigh operations on the 
community of Middlemount are presented and the key social 
management focus areas for the following three year period 
2011–2013 are identified.

An internal annual Community Engagement Plan has been 
developed as a result of consultation with key stakeholders 
detailing the specific annual objectives and engagement 
activities that Capcoal and Foxleigh management in 
partnerships with stakeholders will undertake to address the 
key social management issues raised during the SEAT 2010 
engagement process. This document remains an internal 
working document that is reviewed regularly through the 
Capcoal and Foxleigh business planning processes.

ACKNOWLEDGEMENTS
Capcoal and Foxleigh management would like to thank all 
stakeholders who took the time to participate in the SEAT 
2010 process, whether through provision of data and 
information, completion of surveys, or participation in  
one-on-one interviews or round table discussions.

INTRODUCTION

This�report�presents�the�findings�of�a�study�to�assess�
the�socio-economic�impacts�of�the�Capcoal�and�Foxleigh�
mines.�The�study�was�guided�by�the�Socio-Economic�
Assessment�Toolbox�(SEAT)�Version�2.�
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OBJECTIVES
Objectives of the SEAT process are:

• To identify key social and economic impacts and issues 
that need to be managed and, thereby, to improve risk 
management.

• To improve each operation’s understanding of the full range of 
local stakeholders, their views and interests, and the dynamics 
between them and, thereby, to increase trust and goodwill.

• To assess existing community initiatives and identify where 
improvements might be made.

• To be a resource in developing and updating Community 
Engagement Plans.

• To provide an analytical framework through which operations 
can assess their contribution to sustainable development by, 
for example, balancing the extraction of natural resources 
through the enhancement of social and human capital.

• To facilitate the capture and sharing of “best practice”.

• To provide a planning tool for managing an operation’s social 
and economic impacts, including social investment and mine 
closure.

• To identify key performance indicators as a basis for tracking 
commitments for improving the management of each 
operation’s socio-economic impacts as the basis for local 
accountability.

ObJECTIVEs 
AND APPROACH

The seven steps of the SEAT process are as follows:

sTEP 7: PREPARE SOCIO-ECONOMIC 
REPORT, FEEDBACK TO COMMUNITY  
AND ASSESS SEAT PROCESS.

sTEP 6: DEVELOP A MANAGEMENT 
AND MONITORING PLAN.

sTEP 5: SUPPORT COMMUNITY 
DEVELOPMENT.

sTEP 4: IMPROVE THE MANAGEMENT OF 
SOCIO-ECONOMIC IMPACTS AND ISSUES 
DURING OPERATION AND IN TIME MINE 
CLOSURE.

sTEP 3: IDENTIFY AND ASSESS SOCIAL 
AND ECONOMIC IMPACTS AND KEY LOCAL 
DEVELOPMENT ISSUES, AND ASSESS 
EXISTING MANAGEMENT MEASURES AND 
SOCIAL INVESTMENTS.

sTEP 2: PROFILE AND ENGAGE WITH 
THE COMMUNITY.

sTEP 1: PROFILE THE ANGLO AMERICAN 
OPERATIONS OF CAPCOAL AND FOXLEIGH.
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APPROACH
Stakeholders invited to participate in the Capcoal and Foxleigh 
SEAT 2010 engagement during the period July-November 
2010 included Capcoal and Foxleigh employees and their 
families, contractors, business owners and retailers, education 
and childcare providers, property owners, indigenous groups, 
local government, state government, union representatives and 
non-government organisations. 

Full list of stakeholders consulted:

It should be noted that at the time of commencing the 
Capcoal and Foxleigh SEAT community and stakeholder 
engagement in July 2010 it was identified that stakeholders 
were to be consulted by Hansen Bailey consultants on behalf 
of Anglo American as part of the preparation of both an 
Environmental Impact Statement (EIS) and Social Impact 
Management Plan (SIMP) relating to the proposed expansion 
of Foxleigh operations, namely Foxleigh Plains. It was deemed 
appropriate by management to create synergies wherever 
possible with consideration for consultation fatigue and as 
a result some questions relating to SEAT were incorporated 
into the EIS interviews. Preliminary findings of the Foxleigh 
Plains SIMP were considered in the preparation of this 
SEAT 2011–2013 report.

Following identification of the stakeholders associated with 
the Capcoal and Foxleigh operations, a variety of community 
engagement techniques were used to enable Capcoal and 
Foxleigh management to better understand the concerns, 
needs and priorities of the Middlemount community given it 
was deemed the primary zone of influence.

Two surveys were conducted, in addition to one-to-one 
qualitative meetings, telephone discussions, emails, round table 
forums and a public ‘drop in centre’. Through these techniques 
we were able to identify stakeholder views, concerns and 
preferences and the current key social and economic issues 
of Middlemount. A total of 283 people (around 13% of the 
resident population) were consulted including 115 direct 
interviews and 168 survey responses received.

Secondary sources were utilised to gather information on 
Capcoal and Foxleigh operations, Middlemount demographics 
as well as current challenges faced by communities in the 
Bowen Basin of Central Queensland.

Feedback has informed Capcoal and Foxleigh  
management of:

• The positive and negative impacts of the mine’s operations on 
the Middlemount community;

• How community priorities in regard to key social management 
matters have evolved since the SEAT 2007–2008 conducted 
by Capcoal before the acquisition of Foxleigh; and

• What social issues require management by the mines on an 
immediate and ongoing basis.

• Department of Mines and 
Energy

• Isaac Regional Council – 
Staff and Councillors

• Department Employment 
Economic Development and 
Innovation

• Department of Transport and 
Main Roads

• Department of Infrastructure 
and Planning

• Regional Development 
Australia – Mackay 
Whitsunday

• Regional Social  
Development

• CTM Links

• Qld Police Service

• Middlemount Police

• Rural Services Mackay 
Health Service District

• Qld Health – Dysart Hospital

• Community Health

• Middlemount Community 
School

• Middlemount Youth Service 
and Chaplaincy

• C&K Childcare

• Mulligrubs Playgroup

• Middlemount Medical Centre

• Local Churches

• Union Foxleigh Lodge

• SES

• Landowners

• Swag Motel

• Middlemount Engineering 
and Tyre Service

• Middlemount Rural Supplies

• Heartz Desire Gifts and 
Jeweller

• Soul Pattison Chemist

• Middlemount Newsagency

• IGA Supermarket

• Lemon Tree Café

• Enchantment Hair Designs

• Total A’fair Hairdressers

• Middlemount Bakery

• Leisure Centre Operations

• MRAEL

• Middlemount Panthers 
Rugby League

• Middlemount Community 
Sports

• Middlemount Golf Club

• Middlemount Bowls Club

• Middlemount Netball Assoc.

• Anglo American employees

• Residents – Permanent  
and transient.

STAKEHOLDERS CONSULTED:

ObJECTIVEs 
AND APPROACH
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Anglo American is part of the Anglo American group. 
Anglo American currently operates and manages five 
mine sites in Central Queensland.

The Capcoal group of five mines comprises the  
following operations:

• Two open cut mines – Oak Park and Lake Lindsay

• Three underground mining operations – Bundoora, Grasstree 
and Aquila. Central Colliery closed in 2006, but the surface 
operations are under Aquila Management. Grasstree West 
(formerly Southern Colliery) closed in 2005, but the facilities 
are used to remove the coal from Grasstree.

• Capcoal coal is washed at a Coal Handling and Preparation 
Plant (CHPP) producing prime quality hard coking coal for 
export.

In February 2008 Anglo American also acquired the majority 
shareholding of Foxleigh open cut mine which adjoins Anglo 
American’s Capcoal Surface Operations. At the time of this 
SEAT 2011–2013 report Foxleigh is in the process of seeking 
approval to expand their operations with the expansion referred 
to as Foxleigh Plains.

Location: All mines are within 45 kilometres south west 
of the township of Middlemount in the heart of the Bowen 
Basin in Central Queensland. Middlemount is approximately 
240 kilometres from Mackay and 280 kilometres from 
Rockhampton. Middlemount is also a comfortable driving 
distance to the regional centre of Emerald.

Ownership and Operation: Capcoal is owned by Anglo 
American (70%) and joint venturers Mitsui Coal Holdings 
Australia (30%). The mine is operated and managed by Anglo 
American. Foxleigh is 70% owned by Anglo American, with joint 
venture partners POSCO, a Korean steel company, and Itochu, 
a Japanese trading and mining investment company, holding 
20% and 10% interests respectively. The mine is operated and 
managed by Anglo American.

Coal Production and Resources: Capcoal Open Cut and 
Underground mines produce up to 15 Million tonnes (Mt) 
of Run-Of-Mine (ROM) coal annually that is processed at a 
centrally located CHPP to make in excess of 11 Mt of prime 
quality hard coking and PCI (Pulverised Coal Injection) product 
coal at full capacity. After processing, coal is transported 
360 kilometres north-east by rail to the Dalrymple Bay Coal 
Terminal for export. Mining leases controlled by Capcoal cover 
27,343 hectares with an estimated coal inventory of 1.5 billion 
tonnes, with in-situ mineable reserves of 217 Mt. Capcoal 
exports to steel manufacturing customers in East, South and 
West Asia, Europe and Latin America.

Foxleigh produces around 2.6 Mt per annum of PCI product 
coal for the steelmaking industry. The mine’s installed 
production capacity is 3.3 Mt per annum of product coal. 
Estimated coal inventory is approximately 242 Mt – Foxleigh 
and surrounding tenements are the subject of ongoing 
exploration and feasibility studies. On 21 June 2010 Anglo 
American released the draft EIS Terms of Reference for 
Foxleigh Plains, an expansion project with the potential to 
extend Foxleigh’s mine life by up to 15 years. Foxleigh’s PCI 
coal is carried 360 kilometres by train to the Dalrymple Bay 
Coal Terminal to be exported to major steel companies in 
Korea, Japan, Taiwan, Europe and South America.

Future Capital Investments and Expansion Plans: In 
order for Anglo American to achieve the longer term strategic 
objective of doubling the value of the metallurgical coal 
business in the next 10 years, Anglo American operations 
are focused on increasing production of metallurgical coal 
product, driving down unit costs through asset optimisation and 
continuous improvement at the operations.

Operations are currently focused on the implementation of key 
business improvement projects known as CAP15 to lift ROM 
coal production, and Longwall 100 which aims to increase 
productivity at the underground longwall.

Anglo American proposes to lift production across Capcoal’s 
underground and open cut operations over the next two years 
to increase the ROM tonnes to the Capcoal CHPP to 15 Mt 
per annum and increase sales to 11 Mt per annum.

Additional ROM coal is proposed to come from Bundoora and 
Aquila delivering a further 850 000 tonnes of coal per year. 
Bord and pillar mining methods will be used to mine coking 
coal difficult to access using conventional methods such as 
longwall mining.

At the Grasstree longwall, it is proposed to increase the  
cutting hours of the Grasstree longwall system to an average 
of 100 cutting hours per week which equates to approximately 
6–6.5 Mt annually of ROM production.

With additional coal to process, major upgrades to the Capcoal 
CHPP will be necessary.

At the time of this report, Foxleigh is in the process of seeking 
approval for an expansion to the Foxleigh Mine open cut 
operation. The expansion referred to as Foxleigh Plains Project. 
It is proposed that the development of Foxleigh Plains will 
increase ROM production from 2.6 to 4 Mt per annum. Coal will 
continue to be mined using truck and shovel methods.

Workforce: The Capcoal and Foxleigh sites combined 
currently employ a production workforce of approximately 1550 
including 1125 direct jobs and 425 supplementary labour.

THE CAPCOAL AND FOXLEIGH MINEs
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Middlemount is located in the Isaac Regional Council 
area, which boasts one of the highest average wage and 
salary incomes in Queensland. Middlemount is located 
about one and a half hours drive from Emerald and 
three hours in-land from Rockhampton and Mackay.

The Middlemount township was purpose-built by Capcoal in 
the early 1980s to house its employees. Hence, there is a 
longstanding perception of Middlemount as a “Capcoal town”. 
Capcoal is still the main landlord, however the town has evolved 
over the past 30 years from a one-company-town to now serve 
a large contractor workforce, other mining companies, and a 
number of essential services and local businesses.

The majority of residents are employees of Anglo American. 
Those residents who are not employees of Anglo American 
are employed elsewhere in the coal mining industry or in other 
businesses that serve Capcoal and Foxleigh mines and the coal 
industry generally.

An estimate of the full time equivalent population of 
Middlemount as at July 2009 indicates a total population of 
approximately 3516, with resident population estimated at 
2238 and non-resident population 1278. (Source: Office of 
Economic and Statistical Research Report – Population growth 
highlights and tends Queensland September 2010).

The Middlemount community enjoys schooling from Prep to 
Year 12, a medical centre, hotel/motels, shopping centre, 
caravan park, skate park, well equipped parks, restaurants, golf 
course, other sporting facilities including an Olympic size pool, 
and the Bundoora Dam used for camping, skiing and fishing.

THE MIDDLEMOUNT 
COMMUNITY
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MORANbAH NORTH 88% 
EXPORT METALLURGICAL 6.0 MTPA

CAPCOAL 70% 
EXPORT METALLURGICAL 11.0 MTPA

CALLIDE 100% 
DOMESTIC THERMAL 7.5 MTPA
EXPORT THERMAL 1.0 MTPA

GROsVENOR 100% 
EXPORT METALLURGICAL 4.7 MTPA

FOXLEIGH 70% 
EXPORT METALLURGICAL 2.6 MTPA

DAWsON 51% 
EXPORT METALLURGICAL 4.2 MTPA
EXPORT THERMAL 3.3 MTPA

MORANbAH sOUTH 50% 
EXPORT METALLURGICAL 

JELLINbAH EAsT & LAKE VERMONT 23.3% 
EXPORT METALLURGICAL 8.4 MTPA

DRAYTON 88% 
EXPORT THERMAL 6.0 MTPA

DARTbROOK 88% 
EXPORT THERMAL 

DRAYTON sOUTH 88% 
EXPORT THERMAL 
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This section highlights some of the major social 
investments and economic contributions over the past 
few years. 

SOCIAL�INVESTMENT
At the time of the Capcoal SEAT 2007, Middlemount township 
was looking and feeling its almost 30 years of age. Housing 
was no longer considered modern and local infrastructure such 
as the shopping centre was also outdated. A change in social 
structure was evident, with an increase in the number of single 
people and contractors in town and a decline in the number of 
resident families.

Although some of the issues highlighted in the SEAT 2007 
remain current for some stakeholders of SEAT 2010, 
stakeholders do acknowledge the efforts of both Capcoal and 
Foxleigh mines to continue to partner to deliver sustainable 
benefits for the Middlemount community. Stakeholders noted the 
most significant contributions during the period 2008–2010 as:

• Anglo American’s commitment to education and training 
through apprenticeships and traineeships. Currently 29 full 
time across the Middlemount sites.

• $2.6 million investment in improvements to the shopping 
centre facilities.

EXIsTING sOCIAL 
MANAGEMENT AND 
INVEsTMENT

• Improvements to the standard of company-owned housing 
through a $24 million investment in major renovation and 
refurbishment of 85 company residences.

• $45,000 during the 2008-2010 period to fund the 
wages of youth worker/chaplain and provision of youth 
development programs.  In addition Anglo American has 
provided company-owned housing for the youth worker/
chaplain position.

• In excess of $500,000 over the period 2008-2010 
in sponsorship and donations to community members, 
community clubs, organisations and events such as 
$11,000 to fund the Middlemount Golf Club’s greenkeeper; 
$20,000 to the Golf Pro AM; $10,000 to the Middlemount 
Race Day; and $3,000 to the Mulligrubs Playgroup. 

ECONOMIC�CONTRIBUTION
The two most significant positive impacts of Capcoal and 
Foxleigh mines is employment creation and local expenditure. 
Around 1550 people are employed by these two mines and 
purchased $20 million worth of goods and services from the 
Middlemount area.

Other taxes and payments made to Government authorities  
are listed below.

TAXEs AND OTHER PAYMENTs TO AUTHORITIEs 2008–2010

Consolidated Foxleigh and Capcoal

Actual 
2008

Actual 
2009

Actual 
2010

 
Total

Royalties $196,792,683.79 $97,034,347.35 $54,901,886.90 $348,728,918.04

Rates $5,440,531.97 $5,864,191.81 $7,098,040.94 $18,402,764.72

Mining Lease Rentals $2,744,441.13 $3,390,552.69 $1,384,479.02 $7,519,472.84

Payroll Tax $5,189,992.40 $6,771,546.66 $8,382,543.33 $20,344,082.39

Corporations Tax $8,843,528.24 $204,685,904.77 $53,626,805.30 $267,156,238.31

Income tax paid on behalf of employees $34,930,640.86 $41,245,486.52 $40,313,408.02 $116,489,535.40

Workers Compensation Premium paid on behalf of employee $1,664,439.44 $2,486,546.67 $3,296,966.67 $7,447,952.78

Fuel Duties and Vehicle (road use) taxation $15,594.46 $20,850.86 $26,357.82 $62,803.14

Environmental and Safety Permitting Charges $4,379,821.16 $4,319,183.87 $5,349,539.54 $14,048,544.57

Total $260,001,673.46 $365,818,611.20 $174,380,027.53 $800,200,312.19

Disclosures:
• All data is reported according to the Anglo American financial year not the Australian financial year.
• Corporations Tax – December quarter 2010 return is not due until I Jan 2011 so is not included and the 2009 wash up of income tax has not 

been included.
• GST has been excluded from the above as we are always in a GST neutral position. This is attributable to our primary business being the export coal, 

which is GST exclusive. Hence, net GST that we pay is claimed/paid back from the ATO. (GST on sales is always less that on purchases.)
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Improvements to the standard of company-owned housing through a $24 million investment in major renovation and 
refurbishment of 85 company residences.

Anglo American’s commitment to education and training through apprenticeships and traineeships. Currently 29 full time 
across the Middlemount sites.

EXIsTING sOCIAL 
MANAGEMENT AND 
INVEsTMENT
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EXIsTING sOCIAL 
MANAGEMENT AND 
INVEsTMENT

$2.6 million investment in improvements to the shopping centre facilities.

In excess of $500,000 over the period 2008–2010 in sponsorship and donations to community members, community clubs, 
organisations and events such as $11,000 to fund the Middlemount Golf Club’s greenkeeper; $20,000 to the Golf Pro AM; 
$10,000 to the Middlemount Race Day; and $3,000 to the Mulligrubs Playgroup.
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EXIsTING sOCIAL 
MANAGEMENT AND 
INVEsTMENT

$45,000 during the 2008–2010 period to fund the wages of youth worker/chaplain and provision of youth development 
programs. In addition Anglo American has provided company-owned housing for the youth worker/chaplain position.
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CAsE sTUDY

Anglo American aims to be the partner of choice for 
its local communities and as part of this commitment, 
actively supports local health and education development 
projects.

In 2011, Anglo American supported Middlemount Community 
School’s technology overhaul project by donating more than 
$65,000 to the school to purchase new interactive electronic 
whiteboards for every primary classroom in the school.

Interactive electronic whiteboards combine a traditional 
whiteboard with enhanced digital capability, enabling 
information such as a computer desktop to be displayed on 
the screen to help teachers engage students with vivid images, 
video and audio and improve computer-based learning.

Principal Rob Slater said Middlemount Community School 
was delighted to receive Anglo American’s donation for the 
interactive teaching and learning tools. 

“The National Curriculum for English, Maths and Science relies 
heavily on technology-based resources and Middlemount 
Community School and its students will be at the forefront of 
this implementation and equipped with the right learning tools 
as a result of this donation,” Mr Slater said.

“This amazing donation from Anglo American will assist every 
student in our school.

“We are so appreciative of the ongoing support provided by 
Anglo American, not just with this donation, but through the 
numerous learning opportunities provided to our students to 
help them prepare for their futures beyond their school years,” 
Mr Slater said.

Anglo American also provides local students with School-
Based Apprenticeships and Traineeships, allowing students 
to study their Certificate 1 in Resources and Infrastructure 
Operations (RIO) on site in a real-world environment.

Capcoal Human Resources Manager Sandra Thomson said 
Anglo American was proud of its strong history in Middlemount 
and its contribution to capacity-building initiatives in the town.

“Supporting health and education initiatives in the community 
is of particular importance to Anglo American to assist in the 
sustainable development of this town and the future of its 
youth,” Mrs Thomson said.

CAsE sTUDY

Principal Rob Slater and Regional Support Services Manager Dale Cook with students from the Middlemount 
Community School in front of one of the digital whiteboards that Anglo American funded.
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sOCIAL AND ECONOMIC 
IMPACTs OF THE MINEs
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sOCIAL AND ECONOMIC 
IMPACTs OF THE MINEs

This section deals with the impacts of the operation,  
both positive and negative.

KEY�ISSUES�RAISED��
DURING�CONSULTATION
The following provides a snapshot of the key characteristics 
of life in Middlemount in 2010 and key matters raised by 
various stakeholders for consideration by Capcoal and 
Foxleigh management.

HOUsING AND ACCOMMODATION
• The flow-on effects of the dramatic change in global 

economic circumstances in late 2008–2009 are evident in 
the Middlemount community with structural renovations to 
housing discontinuing in 2009–2010. Significant expenditure 
on community infrastructure was not re-evaluated during the 
business planning processes during this period.

• Existing and potential employees are seeking a commitment 
from Anglo American to recommence housing refurbishments 
of company owned housing so as to provide attractive, quality 
housing for employees and their families who indicate an 
interest in living in Middlemount rather than drive in drive 
out or fly in fly out. Existing and potential employees as well 
as regular contractors currently perceive there is limited 
opportunity to live locally and some of the housing currently 
offered is low appeal and poor quality compared to that offered 
by competitors in the mining industry. This impacts negatively 
on business ability to attract and retain their workforce and 
achieve the desired perception as an “employer of choice.”

• There is a strong opposition to increasing reliance on Single 
Person Quarters (SPQ) camp based accommodation, as 
this workforce accommodation strategy is perceived by the 
community as not contributing to the long term sustainability 
of the Middlemount community. The view is that Middlemount 
needs permanent residents and families to sustain existing 
services such as education and community health services and 
community infrastructure. These entities are currently resource 
based on resident population statistics. There is also lack of 
clarity regarding the mine’s intentions with current and future 
building of SPQ style accommodation.

sOCIAL AND COMMUNITY
• The majority of Middlemount residents continue to be 

employees of Capcoal and Foxleigh or employed in other 
businesses that serve the Anglo American sites, other mining 
sites or the coal-mining industry of the Bowen Basin. The 
community has an expectation that Anglo American will 
continue to contribute to the overall sustainability of the 
Bowen Basin region and contribute directly to the community 
of Middlemount that hosts five of Anglo American’s mining 
operations. The community recognises that Anglo American 

does fund social infrastructure however they perceive that 
contributions are minimal compared to that invested in other 
Bowen Basin communities by Anglo American competitors.

• The community perceives an imbalance between the 
proportion of taxes and royalties paid by Anglo American 
Middlemount operations and monies reinvested in the 
Bowen Basin region for overall sustainability. Given the 
significance of royalties, rates and taxes paid there is a 
community expectation that Anglo American will work 
in partnership with all levels of government to achieve 
a greater portion of royalties to be reinvested in Central 
Queensland. Stakeholders identified improvements required 
as improved road infrastructure, increased resourcing of 
targeted community health and wellbeing services and overall 
improvements to Middlemount community infrastructure.

• The community investment made by Capcoal to the 
Middlemount Youth Service through funding of part-time 
wages, provision of housing and directly funding youth 
development programs has been deemed invaluable. This 
has enabled the Middlemount community to secure the 
services of a dedicated worker to work with the Middlemount 
Community School and Middlemount Youth Service committee 
to assist with the development of youth and provide chaplaincy 
services. It is acknowledged that the volume of organised 
local and regional activities and events for youth can continue 
to be enhanced. The existing partnership of Isaac Regional 
Council, Middlemount Community Service and Anglo American 
has enabled the youth of Middlemount to have a ‘place to call 
their own’. This initiative is recognised as having had a positive 
effect on relieving boredom, and in turn reducing incidence 
of youth involvement in property damage, theft and drug and 
alcohol abuse.

• There has been a noticeable decrease in participation in 
community and sporting groups largely due to the more 
itinerant nature of the workforce and decrease in the number 
of families resident in Middlemount. The itinerant nature of 
the workforce has been driven by longer shift arrangements, 
flexible working hours, individual lifestyle choices and 
community liveability expectations. The current agreed shift 
hours and work patterns allow the workforce to commute to 
the coastal areas of Mackay and Rockhampton and some 
further afield to areas such as Brisbane.

• Capcoal and Foxleigh combined have contributed in excess 
of $500,000 over the period 2008–2010 in sponsorship 
and donations to community clubs, organisations and 
events. Anglo American recognises the contribution that 
these groups and events make toward the liveability and 
sustainability of Middlemount. Employees of Capcoal and 
Foxleigh also provide in-kind support by volunteering their 
time, skills and enthusiasm to local sporting clubs, charities 
and other not-for-profit organisations.
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FACILITIEs AND sERVICEs
• The Middlemount Golf Club committee has deemed the 

current clubhouse as at least 20 years past its shelf life. The 
committee is interested in partnering with key community 
stakeholders to explore what funding is available for 
community infrastructure improvements of this magnitude 
and to understand the process and costs involved in 
developing a funding proposal together. The Middlemount 
Bowls Club is currently experiencing financial difficulties due 
to lack of patronage and ongoing club management costs are 
impacting significantly on profitability.

• Currently, childcare for families in Middlemount has 
fundamental issues of access, quality, flexibility and cost. 
Lack of progress on a much needed renovation has forced 
Middlemount C&K childcare to reduce centre placements 
from 65 to 43. This capacity does not satisfy the current 
level of demand for childcare with the situation likely 
to be exacerbated with new mining activity planned for 
Middlemount.

• The junior rugby league club of Middlemount is proud of 
their large participation rate. The newly formed Middlemount 
Community Sports Association has brought a number of the 
smaller sporting clubs under one association and is actively 
exploring ways to increase participation across a range of 
sports. There is also an Arts, Culture and Music Association 
in its infancy with a vision to strive to showcase local talent, 
attract visiting artists and events, co-ordinate exhibitions, 
workshops and performances for Middlemount. It is 
anticipated that incorporation of this association will open up 
funding avenues to assist with bringing the vision to fruition.

• The majority of stakeholders expressed a desire to re-launch 
the community spirit of Middlemount and encourage greater 
community connectivity and involvement of stakeholders in 
business and community development groups, community 
events and sporting activities. There is an opportunity for 
Anglo American to partner with Isaac Regional Council 
and the Regional Social Development Centre to assist 
the community to further develop – thinking regionally but 
acting locally. The Middlemount Community School; 30 year 
milestone in 2011 presents an opportunity for Middlemount 
to celebrate as a community.

sOCIAL AND ECONOMIC 
IMPACTs OF THE MINEs

Junior rugby league enthusiasts from Middlemount and Mackenzie River enjoying their sport.
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• Both Capcoal and Foxleigh value the existing partnership they 
have with local business and service providers. Since SEAT 
2007, the Middlemount community has welcomed the addition 
of a pharmaceutical dispensing and advisory service as well as 
a regular dental service. As a result of a partnership between 
Anglo American, various levels of government, and the 
privately owned Middlemount Medical Centre, X-Ray facilities 
have been available in the Medical Centre since early 2011.

EDUCATION AND TRAINING
• At present there are currently 29 full time apprentices 

across Capcoal Surface, Foxleigh and Capcoal Underground 
Operations. This is made up of 15 diesel fitters, 11 electrical, 
two boiler makers and one auto electrician. The sites also 
have one warehouse trainee, three school-based diesel fitting 
apprentices and three school based administration trainees. 
Middlemount Community School students also participate 
in the Certificate II in Resource and Infrastructure (RIO 
Program). This program is designed to give predominantly 
Year 10 and Year 11 students access to the workplace and 
provide introductory exposure to the workplace focused on 
competencies that can be applied both to the trades and 
production streams.

• Middlemount Community School values the partnership they 
have with Anglo American and considers the relationship to 
be vital to the continuing success of the school. The school’s 
strategic planning workshops have identified a need for local 
education providers to focus on remedial numeracy and 
literacy work for lower levels of primary education as well as 
extension learning opportunities for high achievers across all 
year levels. These learning programs will require additional 
funding opportunities to be sought in order to employ 
additional teacher aids, purchase learning resources and 
enable student access to regional learning opportunities.

• Lack of bus and airline transport services to and from 
Middlemount was a commonly expressed concern. The 
cost of hiring bus transport often impedes the school 
community, sporting groups and youth from accessing the 
benefits of education, training and development, sporting and 
social opportunities available across the Isaac and Central 
Highlands regions.

• Various stakeholders identified a need for all Middlemount 
community and government stakeholders to work together to 
understand and manage Middlemount health and wellbeing 
issues. Stakeholders indicated that targeted initiatives 
should focus on health and wellbeing of both permanent 
and transient residents.

• Existing health, social and community services struggle 
to meet the demand on services required. This is due to 
Middlemount’s transient resident population statistics 
currently not being taken into account when resourcing 
decisions are made. Anglo American currently makes a 
substantial community investment in order to retain private 
medical services and allied health providers in Middlemount.

COMMUNITY ENGAGEMENT AND COMMUNICATION
• Stakeholders have noted the effort of a few staff members 

from Capcoal and Foxleigh who represent the mine at 
community and industry forums. However, in general the 
community perceives that since the elimination of community 
management positions in early 2009 formal communication 
and engagement with the Middlemount community has been 
limited. The majority of stakeholders highlighted a desire for 
the mines to provide more regular, direct communications 
to the community. In addition to the current publication of 
operational statistics, stakeholders are seeking updates 
on mine strategic direction, promotion of local employment 
opportunities, clarification on mine donations and 
sponsorships application process as well as key point(s) of 
contact for community engagement.

• The local business community would welcome the opportunity 
to work collaboratively with Capcoal and Foxleigh sites 
to further enable local businesses to access supply chain 
opportunities and to improve their understanding of the 
transparent process of procurement.

ENVIRONMENTAL
• Stakeholders have raised no major concerns with site 

environmental management regarding Capcoal and 
Foxleigh’s ability to develop their assets in an environmentally 
responsible and sustainable manner. The operations are 
involved in numerous programs and studies relating to 
biodiversity and environmental management initiatives.

CULTURAL HERITAGE
• Anglo American has a cultural heritage agreement with the 

Barada Barna People (formerly the Barada Barna Kabalbara 
Yetimarla registered native title claimants). The agreement 
deals with management and protection of Aboriginal cultural 
heritage on all Anglo American tenements within the area 
of the former Barada Barna Kabalbara Yetimarla native title 
claim and covers the northern portion of the Capcoal lease.

• Anglo American is currently negotiating further agreements 
with the Barada Barna People and the Southern Barada 
Barna Kabalbara Yetimarla People.

sOCIAL AND ECONOMIC 
IMPACTs OF THE MINEs
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sOCIAL 
MANAGEMENT 
PLAN
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With due consideration for the key social management 
matters identified by Middlemount community 
stakeholders through the SEAT 2010 process, the 
Management team of Capcoal and Foxleigh have agreed 
that the key social management focus areas for the 
following three year period 2011–2013 will be:

HOUSING�AND�ACCOMMODATION
Anglo American will maintain a Middlemount accommodation 
strategy to enable the company to deliver its aim to be 
“Employer of Choice” and contribute to the sustainability of 
Middlemount.

In addition to the refurbishments already completed (more than 
85 residences), Anglo American will continue to refurbish the 
remaining company-owned houses in accordance with Anglo 
American’s housing standards.

We will continue to monitor the Middlemount Accommodation 
Village to ensure any possible social impacts are identified and 
responsibly managed. Monitoring methods will include weekly 
meetings between Anglo American and Spotless (facilities 
management provider) and fortnightly meetings with the  
Village Committee representatives.

COMMUNITY�ENGAGEMENT��
AND�COMMUNICATION
Anglo American is committed to inclusive engagement with 
members of the Middlemount community. One example of our 
commitment to the Middlemount community is the appointment 
of a Community Officer. Our Community Officer will work with 
community members, community groups and clubs, education 
providers and the Isaac Regional Council to support local 
initiatives that will benefit our community directly.

Areas of engagement will include but not be limited to:

• Effective communication and engagement of stakeholders 
through quarterly land holder information sessions and mine 
tours; distribution of the Capcoal News; monthly meetings 
with the Isaac Regional Council’s Mayor; and ongoing 
participation in community group meetings by Capcoal’s 
Community Officer.

• Working in partnership with all key stakeholders to identify 
community development opportunities;

• Providing funding assistance and social investment within the 
community; and

• Working with traditional land owners and indigenous people.

COMMUNITY�SPIRIT
The company will partner with community bodies to 
foster community spirit through events, sustainable clubs 
and associations.

The recently appointed Community Officer will provide a 
much needed link between the company, local government, 
community groups, clubs, and the school to build on and 
maintain the community spirit.

CHILDCARE,�EDUCATION�AND�YOUTH
The company has an ongoing commitment to working with 
the community and relevant organisations to ensure childcare 
availability for Middlemount families. We will work in partnership 
with the Isaac Regional Council to upgrade the existing 
childcare facilities to ensure they are up to a standard to serve 
the community needs. This project will be funded from the 
special rates levy.

The company is committed to the key partnering relationship 
with Middlemount Community School and to supporting the 
provision of quality education for Middlemount students. 
We will work with the Middlemount Community School to 
attract government funding for educational programs. The 
appointment of a Community Officer has been a strategic 
move in building our relationship with the school and with youth 
organisations in the community.

sOCIAL 
MANAGEMENT 
PLAN
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INFRASTRUCTURE�AND�BUSINESS
We seek to have a diverse range of suppliers represented in 
our supply chain. We have a Local Procurement Policy with an 
overarching objective to bring real benefit to the communities 
where we work and live by enabling local businesses to access 
supply chain opportunities that arise from the presence of our 
projects and operations.

Anglo American will work collaboratively with local businesses, 
major suppliers, the community and governments to create 
an enabling environment for local procurement and reaching 
our global target of 12.5% for local procurement. This 
will include setting local procurement targets; allocating 
appropriate resources to enable effective delivery of local 
procurement; minimising potential barriers to small to medium 
sized businesses by simplifying our processes and clearly 
communicating our requirements; and developing a strategy for 
local procurement including a plan to link local businesses with 
procurement demand.

In 2010 Anglo American purchased $20 million worth of goods 
and services from the Middlemount area.

COMMUNITY�HEALTH
The company is committed to working with community and 
government agencies to understand and manage the health 
issues of Middlemount residents. This will include targeted 
initiatives guided by the community’s needs. Priority areas 
identified include:

• Ensuring adequate doctor/resident ratio;

• Providing support when required to bring specialist  
medical services to the community; and

• Support for health initiatives to improve the health and the 
lifestyle of our community.

SOCIAL�INVESTMENT�AND�DONATIONS
We will utilise our resources to better target our social 
investment funding. Priority will be given to local initiatives that 
address community needs primarily in health, education and 
community services.

There will be two sponsorship rounds per year for community 
groups seeking sponsorship funding, which will be advertised in 
the Capcoal News and public notices.

Sponsorship requests will be assessed against criteria 
including alignment with priority areas and relevance to our 
local community, and selected based on the sustainable 
benefits provided to the Middlemount community.

CULTURAL�HERITAGE
Capcoal and Foxleigh are committed to ongoing dialogue with 
the Barada Barna People and the Southern Barada Barna 
Kabalbara Yetimarla People so as to ensure that Capcoal 
and Foxleigh land management practices are sensitive to 
protecting aspects of the landscape that have a particular 
cultural significance.

Anglo American is currently negotiating a further agreement 
with the Barada Barna People which will cover the western 
portion of the Foxleigh project. Anglo American is also 
negotiating an agreement with the Southern Barada Barna 
Kabalbara Yetimarla People which will cover the balance of the 
Capcoal and Foxleigh Projects. These agreements should be 
finalised in early 2012.



ANNUAL�COMMUNITY�ENGAGEMENT�
PLAN
An internal annual Community Engagement Plan will be 
developed in consultation with key stakeholders detailing the 
specific annual objectives and specific activities that Capcoal 
and Foxleigh management in partnership with stakeholders 
will undertake to implement this Social Management Plan to 
address the key social issues raised during this SEAT process.
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